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BIO HIGHLIGHTS

▪ Married to Ann for 35 years

▪ 1 son Jack working in SF

▪ Naval officer after college

▪ Variety of frontline and leadership positions 
in electric utilities

▪ Latecomer to safety

▪ SafeStart principles work for me
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ABOUT SNOHOMISH PUD

▪ Second largest public utility in the 
Northwest, 12th largest in the US

▪ 2,200 square mile service area

▪ 360,000 customers, 90%+ residential

▪ Largest customers: Boeing and US Navy 

▪ Generate about 10% power needs, 
purchasing 75% from Bonneville Power 
Admin

▪ Approximately 1100 employees
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TODAY’S DISCUSSION ITEMS

▪ Three keys to ensuring sustainability of 
SafeStart

▪ Incorporating SafeStart into existing safety 
programs

▪ Using SafeStart in accident investigations 
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3 KEYS TO ENSURING SUSTAINABILITY 

#1   Senior Leadership Fully Engaged

➢ Fully fund the initiative

➢ Be a visible example by attending 
training

➢ Set expectations of leadership

➢ Tell their own SafeStart stories 
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3 KEYS TO ENSURING SUSTAINABILITY 

#2  Engaged and Empowered Steering Team

➢ Decision making authority

➢ Given a budget or member of team has 
spending authority

➢ Drive training and marketing program 

➢ Regularly add or refresh members
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3 KEYS TO ENSURING SUSTAINABILITY 

#3   Make SafeStart Part of Day-to-Day

➢ Morning briefings and tailboards  

➢ Front line supervisors play a key role

➢ Positive reinforcement 

➢ Rewards for participation 
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INCORPORATING SAFESTART INTO EXISTING PROGRAMS

▪ Close call or near miss reporting

▪ Safety meeting format

▪ Driving programs

▪ New Employee Orientation

▪ Safety Days or Safety Standdowns

▪ Reward programs

▪ Accident investigations 
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CLOSE CALL / NEAR MISS
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CLOSE CALL / NEAR MISS
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SAFETY MEETING FORMAT
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INCORPORATING SAFESTART INTO EXISTING PROGRAMS

▪ In-house Defensive Driving Program

• Incorporated SafeStart States and 
Errors

• Emphasis:

oNot rushing (speeding or multi-
tasking)

oCreating good habits to fight 
complacency
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NEW EMPLOYEE ORIENTATION
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ANNUAL SAFETY DAYS OR SAFETY STANDDOWNS
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INCORPORATING SAFESTART INTO EXISTING PROGRAMS

▪ Reward program for participation

• Company culture specific

• In the moment for best impact

• $5 coffee card, company store credit

• Handwritten thank you note
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INCORPORATING SAFESTART INTO EXISTING PROGRAMS

▪ Accident investigation and reporting

• Initial accident reported immediately 
via email

• Accident report due in 5 days

• Template and drop downs for 
reporting
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SAFESTART AND ACCIDENT INVESTIGATIONS

▪ Accident investigation and reporting
• More detail on how SafeStart is used 

specifically during a post accident 
investigation
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SAFESTART AND ACCIDENT INVESTIGATIONS

▪ Accident investigation and reporting
• More detail on how SafeStart is used 

specifically during a post accident 
investigation
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ACCIDENT INVESTIGATION STORY

▪ You can’t make this stuff up

▪ A true story of a recent accident

▪ SafeTalk with SafeStart – The Rest of the 
Story
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SUCCESS IN NUMBERS AT THE PUD

▪ Recordable Injury Rate

• 2018 – 6.1 (SafeStart pilot late 2018)

• 2019 – 5.89

• 2020 – 4.51

• 2021 – 4.24

• 2022 – 4.01 (Oct 2022) 
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SUCCESS IN NUMBERS AT THE PUD

▪ Severity

• 2018 – 1941 lost or restricted days

• 2021 – only 368 lost or restricted days!

▪ Preventable Vehicle accidents

• 2018 – 24 with 3.33 million miles driven

• 2021 – 14 with 3.38 million miles driven
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THANK YOU FOR ATTENDING!


